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Executive Summary

The deliverable aims at describing the activities taking place in WP1 task 1.4 the ‘Virtual platform setting
up’ alongside highlighting and visualising the required elements and features on the platform itself

The deliverable is structured in several sections starting with describing the purpose of the platform itself,
being the digital framework that will host the joint program of activities foreseen in WP3 and WP4
presenting respectively the ‘Proof of Concept’ and ‘Proof of Sustainability’. The Customer Journeys are
illustrated and described carefully to explain how entrepreneurs and investors uses and benefits from
engaging with the platform.

Finally, the three modules that are the building blocks of the platform, being the Identity and Access
Management, Academy and Dealroom module are all described and shown in pictures, to visualise how
stakeholders will enter and move around from one place to the other. Each module has its own features
and individual purpose and runs in a specifically dedicated application.
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1 Purpose of the Platform

A crucial part of the BEYOND Project is the Virtual Platform, a common site to enter all the different areas
and assets that the joint program offers. The goal of this deliverable is to highlight, explain and visualise
the activities taking place in WP1 task 1.4 the ‘Virtual platform setting up’ and on the Platform itself.

The assembly of this platform is done by FBR, who will set up this virtual platform leveraging on the existing
digital assets of project partners such as the Beyond Beta programme by ACC and the OnePass by FBR.
The platform presents the digital framework that will host the joint program of activities foreseen in WP3
and WP4 presenting respectively the ‘Proof of Concept’ and ‘Proof of Sustainability’ edition of the
implementation of the joint programme. This means that the platform will act as the foundation for running
the programme. It will comprise at least:

a) An Identity and Access Management module designed for sharing a pipeline of start-ups accordingly
with GDPR and Privacy by Design principles.

b) An Academy module designed for allowing on-line onboarding and
mentoring of start-ups.

¢) A Dealroom module designed for allowing matchmaking between start-ups and
investors.

These are all described thoroughly in this deliverable in wording as well as visually through screenshots
from the actual platform.

The BEYOND Virtual Platform consists of the OnePass Platform, the BeyondBeta academy application and
the Dealroom. Each one serves a different purpose within the Beyond project lifecycle as indicated in Figure
1. Both the BeyondBeta academy and the Dealroom can be accessed from within the OnePass application.
This means that ideally you start by entering and signing up through the OnePass Platform that is the
Identity and Access Management module. This is done by creating a single-sign on account in OnePass that
you can use for entering the other applications/modules where everything is linked so you can go back and
forth between them using the same account and credentials.
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Connected to the BEYOND Virtual Platform, is the BEYOND Community, that can be found shortly in
https://spaces.fundingbox.com/, hosted in FundingBox Spaces. This will not be an integrated part of the
Virtual Platform though closely connected as many supplementary resources are present here. The
community has the aim of shaping an on-line space for keeping the conversation going between project
stakeholders. Additionally, the community will share among these stakeholders’ regular calls to action for
sharing experiences, updates, news, announcements as well as online keynote talks and posts in areas of
common interest across the community of project stakeholders.

Also, the community will initially comprise several subsites concerning an overview of other acceleration
programmes, financial resources, mentors and events in partner ecosystems as well as serve as a basis for
engaging newcomer acceleration programs to the BEYOND consortium partners. Some of these may later
on be implemented directly in the platform, where also the specific resources, mentors etc. will be visible
for the specific available acceleration projects. The community will be described in much more detail in the
deliverable D2.3 BEYOND Community Space.
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2 BEYOND Virtual Platform User Journeys

The following diagrams explain the user journeys of the 2 main users of the Beyond Virtual Platform. The
entrepreneur representing the startup and the Investor/accelerator looking to invest in a startup. Each
diagram indicates where the user will start and end the process and which component they will interact
with at each stage (OnePass, Beyond Academy, and Dealroom).

Startup:

e The process starts with an invitation received by email from an investor/accelerator to join the
Beyond programme.

e To accept the invitation, the user needs to click on the link within the invitation which opens the
OnePass application.

e Ifthe user already has a OnePass profile, they just need to login, if not, they can create their profile.
Having created the profile, this will give them access to their dealroom. In addition, they can view
other opportunities and investor profiles.

e Within the dealroom, they can communicate with the investor and will receive notifications to
complete required tasks.

e If one of the tasks is to complete a training programme, they can access the Beyond academy via
the OnePass application using the same credentials. Once the training is completed the, next task
becomes active and they will also receive a completed training certificate from the training
provider as a credential.

o If all steps are passed successfully, the startup will receive an investment and credential from the
investor and will start the next phase which is follow up and reporting, and will become part of the
investor portfolio
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Investor/Accelerator:

e The process starts with the investor creating their OnePass profile. The investor can either create
an opportunity for any startup to apply to or they can create a dealroom and directly invite a
startup or startups to join. The investor can have many ‘deals’ ongoing within their dealroom, so
each deal represents a negotiation with one startup company.

e The investor can decide if the information required to start the deal is met with the basic
information obtained as part of the startup onboarding in OnePass, or they can request additional
information, if so, they can create a custom application form which the startup will need to fill out
after accessing their dealroom space.

e Theinvestor then sends the invitations to the startups by email including the dealroom link. If the
startup accepts the invitation to join, the dealroom is created and the deal process starts from
there.

e The investor can assign a deal owner (this may be a member of their team or another investor or
co-investor) who will add all tasks required to complete the deal process.

e The deal owner can assign the responsible owners for each task. e.g. Legal for due diligence, a
reviewer to review the deal proposal etc.

e During the due diligence process, credentials can be requested by issuing 3rd parties and a
credential can be issued to the startup when the due diligence process has been completed. This
can be requested by other potential investors in the future.

e If the deal process has been successful, the deal will close with the investor issuing a credential to
prove the investment deal was successful and the startup will join the investors portfolio which
can be shared with future potential investors. Otherwise, the process will end without an
investment.
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Diagram Legend
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Cross Border Scenario

e An entrepreneur from Bulgaria receives an email invitation to join a dealroom from an investor
from Denmark

e The entrepreneur clicks on the link provided within the email. It opens up the OnePass website.

e The entrepreneur does not already have a OnePass account so they create one for their startup.

e Following the completion of the basic OnePass profile, they are prompted to complete additional
information defined by the investor in order to have access to the dealroom dashboard within the
OnePass application.

e Within their deal dashboard, they have a number of tasks to complete which have been defined
by the Investor when creating the dealroom.

e They can send messages to the investor via the Dealroom if necessary.

e Their first task is to complete the required training within the Beyond Academy Platform. They
access this platform from the OnePass website using their same login details created for OnePass.

e Once the training has been completed, they receive a certificate from the training provider which
can be stored as a credential within OnePass.

e  Within the dealroom dashboard, the next step in the process is now active and they need to
prepare and send a presentation. The presentation can be shared via the Dealroom.

e The presentation is reviewed by the Investor and they are approved to move to the next step
which is due diligence.

e During the due diligence process, they have to provide documents when requested by the
Investor’s legal team via the dealroom. These can be shared within the dealroom dashboard.

e Following a successful due diligence process, the startup receives an offer from the investor,
contracts are drawn up, shared and signed within the Dealroom.

e The startup receives a credential provided by the investor proving they successfully completed the
programme and received funding.

e The startup stores this credential in their OnePass profile which can be shared with other potential
investors who join the programme in the future.
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Figure 4: OnePass Technology: Startup/SME user journey.

The OnePass platform will be used for the startup onboarding process. The startup can create a profile by following the onboarding wizard which guides them
through a number of steps to capture the required information to create a basic profile (See Figures 5 - 8 below). Once the basic profile is created, the startup

can go directly to view available funding opportunities, or complete their profile, such as adding more information to the Organisation overview, adding the
legal information, and fundraising profile (see Figures 9 - 12 below).

Even though it is not required within the context of the BEYOND project, completing the organisation profile as much as possible will allow the organisation
to be matched with relevant funding opportunities in the future based on the content of their profile.

OVERKILL
. ACCELERACE FundingBox —_—
VENTURES

X RADAR 12



BENIOND D1.2 BEYOND Virtual Platform

August 2022

Sign up for a OnePass Account

l (F] Join with Fundingbox l

l G Join with Google l
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lynda.omahony+12081@fundingbox.com

Lcom12081
000NN
’...".’....*
Easy-peasy funding
| want to subscribe to the OnePass newsletter Discover a faster and seamless way to apply for tech
funding opportunities. No more filling in your data over
and over again. OnePass will help you apply to open
Sign up call in minutes, not in hours. We promise.
Your OnePass Account information is used to allow you to sign in securely

and access your data. Click "Sign up" above to accept our
Privacy Policy and Terms of Service

Already have a OnePass Account? Sign in

Do you need help? Contact our support team

Figure 5: Startup onboarding, sign up page.

From here the user can create their single sign-on account which can be used throughout the BEYOND
Virtual Platform.

©OnePass

Your Profile Your Organization

First name * Last name * Profile picture

John Doe

Headline

CEO of Tech Startup

Bio
Stand out from the crowd
A well crafted headline and bio will help you and
your application stand out.
Next
Figure 6: Onboarding wizard (your profile).
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This is step 1 of 2 of the onboarding wizard. The user first must give some information themselves, including
their headline and bio if possible. This user will then automatically become the organisation administrator
as they are the first to register the company on the platform but can later add new team members and can
also change the company administrator if required. Having the administrator role allows the user to
add/edit details about the organisation and add team members.

9 OnePass

Your Profile

Organization name * Your logo
Tech Startup
4.

Contact email *

email@email.com 2

Website Country *

www.test.com Spain -

Industries

Antificial Intelligence % - Tell us a little about your

organization

Have you incorporated a legal entity? * Company type *
Search for it or create a new profile. You can

Yes v SME v reuse this information when applying to different
opportunities so you'll just complete it once now.

Legal formation *

SSL

What funding opportunities are you interested in?

Public Funding | Private Funding

Finish

Figure 7: Onboarding wizard (Organisation profile).

This is step 2 of 2 of the onboarding wizard. The startup can add some basic information about the
organisation such as email address, industries, legal entity etc.
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Ready to rock!

Congratulations, you've created your OnePass. What now?
Complete your funding profile to raise your chances of success
or browse our available funding opportunities.

Go to funding opportunities

Complete my Fundraising profile

Figure 8: Completion of Onboarding wizard.

From this point, the startup can go directly to view the available funding opportunities or can complete
their fundraising profile as in the screenshots below.
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Profile overview

Al of the fields below are optional and can be deleted at any time, and by filling them out, you're giving us consent to use it to match your
profile with funding opportunities and offerings. Please see our privacy statement to learn more about how we use this information.

@ This profile is visible

N x
Organization name

FundingBox

Contact email * E

jorge@fundingbox.com

Tagline
We are #FundingChampions FundlngBox
We are #FundingChampions
Country *
@ This is how your organization profile card
Industries will look like

Funding Platform x

Website

https://fundingbox.com

About us
We champion entrepreneurs and innovators eager to ignite their growth to rewrite their
future through easy-to-apply funding opportunities and tailor-made acceleration

programmes.

We matchmake global brands and investors with promising startups to put on track
profitable collaborations that will accelerate their innovation processes.

Figure 9: The organisation profile overview.

This information has already been mostly filled in during the onboarding wizard but can be edited/updated
here within the startup dashboard.
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Legal information

Al of the fields below are optional and can be deleted at any time, and by filling them out, you're giving us consent to use it to match your
profile with funding opportunities and offerings. Please see our privacy statement to learn more about how we use this information.

Stage

Mature -

Have you incorporated a legal entity? *

Yes v

Legal name of the Organization

FundingBox Accelerator

Company type

SME -

Legal formation

SP Zoo

Company/Organization Registration Number

B567659765

Year founded

2018

Number of employees

50-249 .

VAT number (if applicable)

ESB68769876
Figure 10: Organisation legal information.
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Tech Startup
Profile overview « @ Legal information « ;: Fundraising profile «

Fundraising profile

Al of the fields below are optional and can be deleted at any time, and by filling them out, you're giving us consent to use it to match your
profile with funding opportunities and offerings. Please see our privacy statement to learn more about how we use this information.

Pitche Plane Fundinge Team Metrics & KPlIse Mediae Other detailse Preferencese

® Build the storyline of your pitch, covering all essential building blocks: problem, solution, business model, credibility, and call to action.

Pitch deck

{1\\5 Upload a PDF document. (Max. SMB) m

Company summary

Problem (€]

Figure 11: Organisation fundraising profile.

The information entered in the Fundraising profile can be used to apply to suitable opportunities and avail
of the match-making to view other suitable opportunities and training.
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Tech Startup - Dashboard

Complete your Fundraising profile g

Extend your profile information and improve your organization's chances of finding the best funding opportunities and

investors 10%

Edit Fundraising profile '
Your progress Your applications Your training

O Create a public profile You haven't applied to any funding Want to improve your skills? Join our

opportunity yet. Don’t miss out! academy.
O Add the legal information
O Complete the Fundraising
profile
O Apply to an opportunity

Invite team members

View opportunities View training resources

Figure 12: Startup dashboard.

The startup dashboard allows the entrepreneur to view their progress in completing the profile, view
applications and training opportunities.
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4 Academy Module

URL: https://app.beyondbeta.dk/
(This can also be accessed from within the OnePass application).

a 9 OnePass 4 @ FundingBox -
=]
) Training resources
@ Learn from founders, investors or startup experts to improve your skills and make your business stand out. Access FREE training
resources, guides, videos, assessment and more.
&~
fom)
< D R HOW_TO_CRAFT ios, LEARN_HOW
- A2 MINUTE PITCH INVESTORS THINK

Training courses and with Mads Lentoft 3 with David Ventz
© tools provided by } £
® Accelerace S 4 -

2-minute Video Pitch

Pitching is an important skill for most startup
founders. It is often the starting point for

s to the
customers, co

attracting essential ressos

company, including investors,

founders and employees. In this brief course
we equip you with the essential tools to craft
a powerful script for a 2-min video pitch. The
resulting video pitch serves as a key element
in your application to the core acceleration.

Get access

Seart tepic

g HOW TO TEST
${YOUR ASSUMPTIONS| VALUE AND NOVELTY
e -~ OF YOUR OFFERING

with Michael R. Bowadt

HOW_TO ENHANCE THE

Getting Funding

Learn how (professional) investors think and
how they make decisions. Few startup

founders understand how investors actually
work. This lack of understanding means that

many startups by investors

because they are unable to demonstrate
attractiveness on the parameters that
investors evaluate

Start topic

HOW TO ACHIEVE
PRODUCT-MARKET FIT

with David Ventzel 1

L

Figure 13: Academy access from within OnePass.

The entrepreneur can access the academy from within the OnePass application.

. ACCELERACE

<« C @ httpsy/app.beyondbeta.dk

Beyond Beta

Home

@ Home

B Inspiration

-o- Beyond Beta
Courses & tools

Program info Welcome

Opportunities

WELCOME
TO0 THE

BEYOND BETAR
PLATFORM

OVERKILL
VENTURES

@ FundingBox

Upcoming application deadlines

Beyond Beta Spring 2022
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Using the same single sign-on from OnePass, the entrepreneur is taken to the BeyondBeta application to
complete the academy training course.

< C @ https://app.beyondbeta.dk/topics/?pr=6866

Courses & tools

Beyond Beta

® Home
- A ) A
g Inspivztion « ACCELERACE ACCELERACE. ACCELERACE.
BEACHHEAD &
INTRODUCTION VALUE DELTA
VALUE PROPOSITION
->- Beyond Beta 01:08 00:57 00:39
Program info
2-minute Video Pitch Beachhead and Value Proposition Value Delta
Opportunities
g A
(’ ACCELERACE

GETTING FUNDING

Getting Funding

Entrepreneurship by Design

Figure 15: Beyond Beta courses.

These courses will be updated to suit the entrepreneur who can enter as many courses as available and
that they find interesting.

OVERKILL
. ACCELERACE FundingBox
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Mentor Dashboard

Beyond Beta

Home

Incubator courses
Inspiration
Founders Pack

Partners

Beyond Beta
Incubator

Accelerace Allstars

@ Mentor Dashboard

@ Courses

Program management

Beyond Beta

Home

Incubator courses
Inspiration
Founders Pack

Partners

Beyond Beta

Incubator

Accelerace Allstars v

Mentor Dashboard

Courses
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Mentor dashboard for Peter

My startups
NFT Selections
See application l Startup details
Canairi ApS

nar See application ‘ Startup details

TopTutors ApS

Seeapplication‘ Startup details

Picadon

Sccapplication‘ Startup details

'3

74

Peter Torstensen

Joined

Organisation

Status ‘

Figure 16: Beyond Beta Mentor dashboard (My startups).

Available tools
Roofmkast
Roomkast Assumption testing  See tool

The next social media for the rental housing market

Assumption listing See tool
for

ople who want to find a place to live or a

Reinforcing Value

See tool
Loops: Beta Growth
Reinforcing Value
" e tool
Loops: Beta Size e
Startup Management Mot visble forstartup
Reinforcing Value See tool
Loops: Alpha
Topic progress What problem do they solve? Value proposition
What solution they offer e KPIs See tool
Team
Jonathan Djaio
ks L | Lukas Georg Krawezyk
Applications
Recent Activity
Sofia Chatrian
Beyond Beta - Batch3 A
Compietnd course: Foodback
» (A Cutwe
Codric Flamang
Appication sent
]

Embla Kvam

Growth stage
Business Model
Tech stack

Employees

Linkedin

ttps://www.linkedin.com/company

Kast
Joined

Location
Website httg

Accelerace Cohort

@ FundingBox

Figure 17: Beyond Beta Mentor dashboard (Startup management).
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Beyond Beta
4 Tool
Home
Incubator courses .. .
The Original Insight Tool for Roomkast
Inspiration
Founders Pack We have talked to this many (potential) customers in our beachhead
o 104 participants of a sruvey and 8 interviews with international students who came to Denmark for living
artners
Formulate your original insight”
Beyond Beta Our original insight is that incomer students who want to find roommates they can find an apartment and co-rent with them.
people who are coming to a new country/ town dont know anything about the new place. they
Incubator feel unsafe,
Accelerace Allstars v
Which we know because students feel not safe while using a housing platform
Mentor Dashboard e
How do you agree with the following statements?

Figure 18: Beyond Beta Mentor dashboard (tools)
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5 Dealroom Module

Dealroom creation

Periodic reports

Setting up dealroom and
inviting the entrepreneur.

Regular reporting as per
the signed agreement.

Requesting, issuing and Terms are now agreed on The funds are sent out to \L ¢
verifying credentials. and contract s signed. the entrepreneur.

Invitation to join dealroom

Joining the granting body
in 2 dedicated dealroom.

Keeping up with all further
communication and docs.

Figure 19: The Dealroom flow.

e The dealroom is created and then both the startup and the accelerator/investor are invited to the
dealroom.

e The proposal and negotiation starts, and when agreed, the due diligence is completed. The startuo
and the investor can securely share documents within the dealroom.

e Credentials associated with the due diligence process can be requested, issued and verified.

e Contracts can be securely signed.

e Payments can then be released (this happens outside of the dealroom).

e Any followup and reporting can happen within the dealroom.

. ACCELERACE @ FundingBox OVERKIL AL RADAR 24
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Create a new dealroom

I Basic details

Application form

Basic details

Explanation for this section.

Dealroom name *
Enter a name for the new dealroom
Otbher fields *

Some more examples

Application form

Explanation for this section.

[ © Create a new aplication form

[ B Load an aplication form

Pipeline

Explanation for this section.

[ © Create a new pipeline

[ B Load a saved pipeline

Members

Explanation for this section.

There's no one else in this dealroom yet.

-+ Add member

Within the dealroom, a custom application form and pipeline can be created

to join.

. ACCELERACE

@ FundingBox

Figure 20: Creation of the dealroom.
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ACME Dealroom @PP 3 Members Overview Tasks Messages Documents Credentials Search @
Shared documents Q
Name v Owner Last modified v File Size
0 Due diligence Paco 27/04/2022, Paco = iiLE® m
O Financial statements Paco 27/04/2022, Paco = s m
@ Statements and pitch.pdf Paco 27/04/2022, Paco 117 KB o E® m
B Requirements.doc Paco 27/04/2022, Paco we @ame (B

© Shared documents are available to all members of the ACME Dealroom.

o

Figure 21: Dealroom documents

ACME Dealroom @PP 3 Members Overview Tasks Messages Documents Credentials Search @
Send-report Completed on 01/05/2022 A K View task

Prepare presentation Completed on 07/05/2022 A K View task

[0 Presentation To be done on 20/06/2022 o A & View task

[0 Send feedback To be done by 22/06/2022 o & & View task

[ © Create a new task J

e [ 4 Send message

Figure 22: Dealroom tasks.

The investor can view all dealrooms in one place. They may have a dealroom ongoing with many different
companies.
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N 90nePaSS O e FundingBox ~ e J::‘?j Fernandez
® FundingBox / Deal rooms / 1 General
B
[ Active deals [ Assignedtome % Invitations & Settings
[
@
Lo+ ° Screening o Dilligence Offer o Portfolio
I3 REISS - 0 FundingBox - 1 LogMeln - 0
We a Champions We are #FundingChampions Self-Sovereign Identity
e Country: Ge Country: Poland Country: Germany
Buyout Meeting scheduled Growth Growth Series A
<
a a a
° Casper - 1
Privacy first
® Country: France
Growth
a
(In Progress ) 7/ (Accepted) 4 Vs
Figure 23: Dealroom stages overview.
Documents can be requested and securely stored.
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®OnePass

©® FundingBox / Deal rooms / @@ General
B
[ Active deals [ Assigned to me % Invitations ) Settings
.
@ FundingBox
dilligence ~Started by FundingBox 18 hours ago
] . . .
Activity Additional Data Emails Tasks Notes
<
Basic details
° Organization name *
FundingBox
©} Contact email *

jorge@fundingbox.com

Tagline

We are #FundingChampions

Website
https://fundingbox.com

Country *
Poland

About us

We champion ¢

repreneurs and innovators
opportunities and tailor-m

n track profitable collabora

Technologies

Deeptech  Crypto

A Show less

Legal information

Documents

Credentials

Signatures

Jorge Fernandez

D @) rundingsox -

Parties

Asignees: S

Stage: dilligence

Status:

Meeting scheduled % -
Labels:
Growth %

Open in new tab ¢
Copy link L)
Archive

Delete (from project)

Figure 24: Dealroom details.

Tasks can be created based on the requirements of the deal.

Show filter I M Edit columns I

a 9 OnePass
® FundingBox / Deal rooms / 1 General
B
[ Active deals [] Assigned to me % Invitations {8 Settings
@
& Name 4 Tagline Country Technologies
Casper Privacy first France Deep tech
(i)
FundingBox ~ We are #FundingChampions Poland Deep tech
<
LogMeln Self-Sovereign Identity Germany Deep tech
° REISS We are #FundingChampions Germany Deep tech
® Showing 1 to 4 of 4 entries

Jorge Fernandez

@xurxo

Jay 0 FundingBox ~

IDIBI@IIY Stage

Crypto

Crypto

Crypto

Crypto

Status

submitted

submitted

submitted

submitted

Stage

dilligence

dilligence

offer

offer

Labels Created at

Growt 03/17/2022

03/17/2022

03/17/2022

yout 03/17/2022

Figure 25: Dealrooms overview.

An investor can view at what stage each company is within their portfolio.
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6 Related KPlIs

Below some of the crucial and directly related KPls are listed to show some of the expected outcomes
that will emerge from the Virtual Platform.

Project Community - 250 Registered Users, being the many stakeholders of the project interacting in a
thriving ecosystem build around BEYOND and the Virtual Platform.

Supportive Partners - 20, external stakeholders and partners that actively will support the project and
use their channels for attraction of the project.

Open Call for Startups - 1000 Startups reached; the number of startups interested in the acceleration
programme hosted on the Virtual Platform.

VC Funds through Partners’ Network, 20 funds registered in the Marketplace, these funds will then be
present in the dealroom and can be invited to join.

Business Accelerators, 5 Beta testers registered in the Marketplace, external testers that enter and use
the platform for their programmes.
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7 Conclusions

This deliverable comprises the first description and visualisation of the BEYOND Virtual Platform.

It highlights how the different modules built on existing frameworks from the consortium partners, such
as OnePass Application and BeyondBeta work together and how each of the users (startups, investors,
accelerators etc) will interact with them and also with newly established areas such as the BEYOND
Community. Based on the feedback received in Phase 1 (Readiness) and Phase 2 (Proof of concept) of the
project, the learnings and measurements will be translated into an upgraded version of the Beyond Virtual
Platform and explained in the second version of the deliverable which will be submitted in M15.

At this point, the project will have reached Phase 3 and started expanding the impact beyond the
consortium countries.
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