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BEYOND PROJECT

BEYOND aims to achieve a more interconnected European business acceleration industry in between
‘modest’ or ‘moderate’ and ‘strong’ or ‘leading’ acceleration ecosystems in Europe, and therefore directly
contribute to foster the rise of investment flows from net contributor regions (leaders) towards ‘modest’
and ‘moderate’ regions as net beneficiaries, which might provide one effective solution against the above
referred undesired geographical gap.

BEYOND project will focus on:

Testing a Self-Sovereign Digital Identity scheme (funding passport) that start-ups get no matter what
accelerator they join. Through the funding passport start-ups can document their journey and get access
to additional funding;

Building a joint platform for the core acceleration enabling online acceleration and a joint framework for
how start-ups are most efficiently developed;

Sharing specific offers from the different project participants and resources to increase the value for start-
ups;

Developing an incentive structure where all partners benefit from providing high quality start-ups and
develop their services;

Creating a cross-region marketplace for raising funding to start-ups so start-ups are not as dependent on
the local investor landscape.

These 5 elements constitute the backbone of BEYOND’s Virtual Accelerator Marketplace (VAM) a trust
framework to support joint business acceleration activities that will contribute in a sustainable manner to
enhance a balanced interconnectedness of private investment flows and thus, contribute to dramatically
improve quality and outreach of business acceleration services in developing innovation ecosystems. The
VAM will be tested through 2 editions of a joint acceleration program co-designed by 5 business
accelerators backed on their own VC Funds, representing moderate (BG, LT, PL) and leading regions (DK,
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ES), that will select and support 2 cohorts of 20 Startups that will receive access to mentoring and VC
investors.

Abbreviations

EIC: European Innovation Council

EU: European Union

VAM: Virtual Accelerator Marketplace
VC: Venture Capital

DoA: Description of Action

KPI: Key Performance Indicator

ACC: Accelerace

FBA: FundingBox Accelerator
ISDI: ISDI

OVK: Overkill Ventures

XLR: XL Radar

FBR: FundingBox Research
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Executive Summary

The deliverable aims at describing the activities taking place in WP1 task 1.4 the “Virtual platform setting
up’ alongside highlighting and visualising the required elements and features on the platform itself.

The deliverable is structured in several sections starting with describing the platform itself, being the digital
framework that will host the joint program of activities foreseen in WP3 and WP4 presenting respectively
the ‘Proof of Concept’ and ‘Proof of Sustainability’. The deliverable then describes how the platform was
used for the first cohort, what lessons were learned during this time and the new features which were
developed as a result.

Finally, there is a section which describes how the platform will be used beyond the project and how the
learnings will be used to grow the ecosystem.

OVERKILL
— ye RADAR 2
VENTURES




BENIOND

Table of Contents

1. Beyond Virtual Platform Modules

2. Summary of VRM use for Cohort 1

3. Lessons learned

4. New features developed

Importing of data

Application views and easy access for external reviewers
5. Plan for future cohorts

Onboarding and application process in OnePass
Evaluation (OnePass or BeyondBeta)

6. VRM use beyond the project

7. Related KPIs

8. Conclusions

List of Figures

Figure 1 - Beyond Virtual Platform

Figure 2 - Importing data into a dealroom.

Figure 3 - Creating a view of selected companies.
Figure 4 - Creating a shared link.

Figure 5 - Investors/Reviewers can add a score and comments.

Figure 6 - Potential scenario in OnePass project.

OVERKILL
ACCELERACE FundingBox —_—
VENTURES

D1.4 BEYOND Virtual Platform Upgrade
July 2023

O O OV ooo u b

B R
N = O

Error! Bookmark not defined.
6

7

8

Error! Bookmark not defined.
10

ye RADAR 3



BENIOND D1.4 BEYOND Virtual Platform Upgrade

July 2023
1. Beyond Virtual Platform Modules
The Figure below shows the different modules of the BEYOND Virtual Platform and the main features of each
Onboarding Training Deal Management
,vGrganization signup and profile \\ \ / Entrepreneur/Investor dealroom Invitations
|
| creation/management - Dealroom creation
- Access to Academy training and - Access to training modules - Dealroom task management
Main Features | Dealroom - Mentoring - Document management
- Credential Management - Completion of training - Credential management
- View funding opportunites - Investor/Entrepreneur communication
\ s 3 \ /' o
\Ylew investors/startups / N i \\\Contracts I
I
Application
OnePass Beyond Beta Dealroom
BEYOND VIRTUAL PLATFORM
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2. Summary of VRM use for Cohort 1

As per figure 1 above, it was anticipated at the beginning of the project that the OnePass
platform would be used for the onboarding of applicants and to manage the application and
evaluation process and later for sharing startup information with potential investors. This was
done slightly differently but with the same process. Invited startups signed up on the
Accelerace developed platform filling out an application form with credentials and a
description of the startup. All applications were shared with partners on the platform to
create a collaborative selection process where partners were given access to score applicants
on specific dimensions. Each startup was scored by a minimum of 3 internal evaluators on the
platform. By using the platform for sign ups, joint evaluation and collaborative selection it
was shown that it is possible to collaborate quite easily and fast across innovation regions,
reaching a common understanding of the quality of startups. This means that the process of
using OnePass was simulated in the first batch without using the actual technology behind
OnePass. For the next cohorts OnePass wil be used to create credentials of startups and then
combined with the joint evaluation of startups.

The full training during the program was executed on the platform using the content of the
platform and combining that with individual mentoring. The response from the startups
participating has been quite positive on the combination of on-line training and mentoring.
The on-line training seems to create several benefits - both to partners in the project and to
startups. First of all the on-line training gives a full transparent program where startups can
access materials and tools at any time and do internal collaboration using the material.
Secondly, using the training platform gives each partner access to the same material startups
have access to -thus creating a common understanding among partners on what to achieve
with each startup. And thirdly it creates a common language between startups and mentors
which makes the mentoring sessions more efficient and enables a better collaboration across
innovation systems and different mentors. All start at the same level and at the
understanding.

Meetings were set up with the final selected companies and relevant investors. This was done
outside of the platform but still in on-line format and based on a common understanding of
what is key to raising funding.

3. Lessons learned

While the platform will be very important for the scalability of the programme, making the
user experience as easy as possible at the beginning was also important, especially while the
consortium were learning the process and best practices for enabling cross-border
investments. For this reason, the beyond beta platform was used for the cohort due to their
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familiarity with it. In addition, the investor/startup introductions were done manually to
ensure that the most appropriate investors were introduced to each of the startups.

In order to ensure scalability and interoperability between the platforms, it is important to
enable easy Importing of data between platforms (OnePass and BeyondBeta). Lots of data
will be collected in both platforms through the entire process, from the onboarding of
startups, mentoring and acceleration programmes and this will all be finally merged in the
OnePass platform in order to share with investors. The ability to import data from an Excel
file to OnePass was implemented and part of the latest release of the software.

Sharing data with potential investors should be easy without requiring them to create a
profile in order to view the data. Making it as easy as possible for investors to view the data
they require to make a decision is important. A feature to create views of specific data fields
of a startups profile and share this with investors was implemented as part of the latest
release of the OnePass platform.

4. New features developed

Based on the learnings above, the following section lists the new features that were
developed in the OnePass platform in order to make the process easier for future cohorts.

1. Importing of data
The feature to Import data was added to facilitate the transfer of data between platforms.
Data captured for the startups in Beyondbeta can be imported into the OnePass dealroom in
order to complete the due diligence process and engage investors. Therefore the startup does
not need to enter this information again. This can be their application form and any data
captured during their mentoring and training programmes. This information can then be
made available to potential investors within the OnePass dealroom.
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Figure 2 - Importing data into a dealroom.

2. Application views and easy access for external reviewers
A new feature has been added to the OnePass platform to make it easier to share application
data with interested parties. This will allow startup profiles and applications to be shared with
investors without requiring the investor to create their profile in OnePass.

The required fields can be selected and filtered based on a certain criteria, for example,
country or stage, and then a shareable link can be created. This link will have an expiry date
after which time it can no longer be accessed.

The user can either enter as a guest to view the data, simply by entering their email and
password or they can create a OnePass profile and signin if they prefer.

Once viewing the data, the investor has the option to comment on the individual company
applications shared with them.
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Figure 3 - Creating a view of selected companies.
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Figure 4 - Creating a shared link.
OVERKILL
. ACCELERACE @ FundingBox \TURES X RADAR 9




BENIOND

D1.4 BEYOND Virtual Platform Upgrade

July 2023
® esppgetoneposs.eu & # » = 0@
© O Selected Winners
uawei Cloud Startup Program for Spain / Artificial Intelligence Indestia SL
® ¥ Filtee/Reports W Show/Hide columns
beritted by (Organization) s Data A 2 %t Roview
3‘ huawei-champions (10)
.

Overall score *

fios as a SME (EU dofinition) *

Submit review

5. Plan for future cohorts

3. Onboarding and application process in OnePass
OnePass will be used to manage the open calls in the next cohorts. The programme will be
open to anyone who wants to apply, not just the companies within the portfolios of the

consortium partners.

All applicants will set up an organisation profile in OnePass, and apply by completing an

application form.

4. Evaluation (OnePass or BeyondBeta)
The evaluation phase will either be completed in OnePass or in the BeyondBeta platform. The
feature of importing data between platforms will easily facilitate this.

. ACCELERACE @ FundingBox

OVERKILL
VENTURES

ye RADAR 10




BENIOND D1.4 BEYOND Virtual Platform Upgrade
July 2023

6. VRM use beyond the project

The OnePass Project, starting in September 2023, will apply the initial learnings from the
Beyond project and will leverage the existing (and future) infrastructures provided by EBSI
(European Blockchain Services Infrastructure). The Beyond project is focused on enabling
cross-border investment within a private setting but the OnePass project will take this one
step further to include public administrations and access to the European blockchain network.
This will allow the further development of the SSI and verifiable components and include
public administrations as trusted issuers. The verifiable credential schemas designed within
the Beyond Project will be carried over as learnings to the OnePass project.

Scenario illustrating the UC capabilities in practice
What is the scenario in practice an what are the capabilities offered to the different actors?
Country A Countries B
Bulgaria* Spain, Denmark, Poland, Latvia and other EC Countries
\eana (via Pan European cross-border FundingBox activities)
TAO  Issuer Holder Verifier
- -
oule G —o0—— ; ®
Gov Ent (BIC, DIM, Accelerator, — @
Chamber of Commerce,...) SME Main Verifier
(GrantorBody/Investor/Bank)
(o] a
B
—
° Onboard on EBSI
Clean&Circle Accelerator
Registration in Trusted
o Registries
EBSI
Request credentials
Issue credentials E!:
o Present credentials 12 =)
Services
° Check attributes of credentials B9 Tnsted
Regritres
*Mainly from Bulgaria in a first testing, which will be extended to Romania for the second round, and to additional countries in the extended phase.

Figure 6 - Potential scenario in OnePass project.

Building the ecosystem:

It is not just accelerators and Investors who are looking for startups, but also corporates.
Therefore the programme developed can be extended to include and benefit other types of
interested parties.
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7. Related KPlIs

Below some of the crucial and directly related KPIs are listed to show some of the expected
outcomes that will emerge from the Virtual Platform. These remain the same as in the
previous deliverable and will be carefully monitored throughout the project especially in the
second step moving from ‘Proof of Concept’ to ‘Proof of Sustainability’, as this entails the
involvement of much more external users on the platform.

Project Community - 250 Registered Users, being the many stakeholders of the project
interacting in a thriving ecosystem build around BEYOND and the Virtual Platform.

Supportive Partners - 20, external stakeholders and partners that actively will support the
project and use their channels for attraction of the project.

Open Call for Startups - 1000 Startups reached; the number of startups interested in the
acceleration programme hosted on the Virtual Platform.

VC Funds through Partners’ Network, 20 funds registered in the Marketplace, these funds
will then be present in the dealroom and can be invited to join.

Business Accelerators, 5 Beta testers registered in the Marketplace, external testers that
enter and use the platform for their programmes.
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8. Conclusions

This deliverable is an upgrade of the previously submitted deliverable D1.2 BEYOND Virtual
Platform and highlights especially the learnings and newly adapted features of the platform
in order to positively impact a smooth and seamless user journey when signing up and
jumping between the different modules of which the platform consists.

A crucial part of the deliverable has been the lessons learned from BEYOND cohort 1 as this
was the first interaction with external users of the platform. A clear focus was set on (1) The
user experience had to be more important than the platform itself - adapting the the specific
needs (2) Importing data between platforms needs to be easy and have therefore been
improved, to a feeling of being in one platform rather than several when switching between
the modules and (3) that sharing data with potential investors has to be easy for investors
without requiring them to create a profile in order to view the data, as this requires specific
authorisation.

Moreover, there have been new features developed since D1.2 was submitted in M4 of the
project. More specifically, the change of application views and easy access for external
reviewers.

We will continue to review user feedback and adapt in order to use the VRM to facilitate
cross-border investments in a scalable way.
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